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Finding Your Inner Compass
] June 22 - 23, 2009
N
hen you increase self-awareness of your own potential, you empower

\ yourself to be a strong, courageous, and committed leader with the
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- | ability to cultivate and inspire excellence in those around you.

L
Facilitated by Steffie Allen, Founder and Chair Emeritus of Women’sVision

- 2 Foundation; President, The AthenA Group LLC; and Sean Moore, President
of LeaderWise, Inc. and an Associate of the AthenA Group LLC. Both Steffie
and Sean specialize in organizational culture change, multi-dimensional

STEFFIE ALLEN leadership, and workforce excellence.
SEAN MOORE

You will be guided through a series of interactive exercises, goal setting
sessions, and an in-depth personal evaluation, the Myers-Briggs Type
Indicator® (MBTI) to assist you in setting and achieving your leadership goals.

Empowering for Excellence will help you to understand:

e Core requirements of leadership, including: authenticity, alignment,
contemplation, conviction, commitment, and courage

e Gender differences in communication and how they enrich interactions
and relationships

e Six stages of power — powerless to powerful — where you are, how to
manage it, and what you need to move to the next stage

e Six guiding principles for decision-making and determining if your
choices are compatible with your authentic goals

e Your personal leadership vision

Together with your peers, you will discover how decoding gender differences,
leadership qualities, stages of power, and elements of authenticity will
make this a dynamic and exceptional two-day workshop.
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FOUNDATION Benefits to Business:

e Improved communication and collaboration across all levels
ership for a .. . . crrs .

e and a Better World e Focused decision-making and execution of difficult assignments
1T1E l‘érz'bef e Increased leadership awareness, effectiveness, and commitment
e Improved teamwork, performance, and morale

e Expanded strategic business perspective

Recommended for:

e Leaders or those that want to move into leadership roles
e Managers/leaders taking a new position in their company
e High-potential employees targeted for promotion

e Managers or leaders in transition
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