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Women’sVision Foundation is a 501(c) (3) non-profit organization dedicated to the advancement and 
development of professional women.  We offer a multi-level curriculum of cutting-edge programs, 

resources, and events designed to build stronger women leaders and a more inclusive workplace in 
which women are full participants in decision-making, management, and leadership.   
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Critical Thinking for Success™ 

 
 

Strong critical thinking skills are the distinguishing hallmark of top leaders and their teams.   
 

 
This program is about improving your effectiveness, success, and value through the application of analytical and 
insightful thinking.  Areas of focus include: the nine gates of Critical Thinking; decision-making skills based on 
real data and factual assumptions; and more effective group communication - all leadership skills that can help 
you to make more substantive contributions to your organization. 
 
Topics 
& 
Objectives 

• Learn the 9 Gates of Critical Thinking – processing major ideas and 
decisions for greater success 

• Use critical thinking to track the lines of questioning made of you, by 
others 

• Understand and apply elements of reasoning to your thinking 
• Improve your effectiveness and value to others through insightful 

thinking 
 

Facilitators Scott Halford, President – Complete Intelligence. LLC 
 

Program Schedule One-Day Workshop – 8:30 am to 4:30 pm 
 

Location The Women’s College of the University of Denver 
 

Pre-requisites N/A 
 

Audience Designed for experienced managers and high-potential leaders who are 
required to perform and contribute at significant levels within their organization
 

Employer Benefits 
& Learning 
Outcomes 

• Comprehensive decision-making skills on real data and factual 
assumptions 

• The ability to accurately analyze, develop, and execute effective 
courses of action 

• More effective group communication 
• Empowerment to make more substantive contributions 

 
Cost Members: $787, Non-Members: $887 

 Price includes all materials and lunch. 
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Emergenetics® - Working with Brains™ 

 
 

Today, brains are more important than brawn and it is essential that each person contribute to the 
fullest.  Participants learn how they and their co-workers can contribute most. 

 
 
We all have similar ‘hardware’ called the brain.  How we use it is as individual as our genetic code.  
Emergenetics® is based on research that indicates we are born ‘pre-wired’ with traits to act and think in certain 
ways, and we modify the traits as we interact with our environment, forming recognizable patterns.  
Emergenetics® teaches you to recognize and understand these patterns - helping you and your team improve 
communication, productivity, and morale. 

 
Topics 
& 
Objectives 

• Recognize the strengths of each individual to work collaboratively 
• Understand why you do some things well and how to use them to 

their greatest advantage 
• Receive a personal profile of your thinking and behavioral 

preferences using the Emergenetics® Profile 
• Determine the most successful approach to working with co-workers 

and customers 
• Learn to communicate in ways that will reach everyone 
• Maximize individual contributions for overall team effectiveness  
• Conduct productive meetings that get to the point and get results 

 
Facilitators Scott Halford, President - Complete Intelligence, LLC 

 
Program Schedule Four Hour Workshop, 8 am to noon or 1 pm to 5 pm 
Location The Women’s College of the University of Denver 

 
Pre-requisites Emergenetics® Profile Assessment* 

 
Audience Excellent for managers, supervisors, team leaders, and individual 

contributors 
 

Employer Benefits 
& Learning 
Outcomes 

• Increase creative problem-solving skills 
• Manage change effectively and increase productivity 
• Enhanced interpersonal and inter-office communication  
• Improved effectiveness working with diverse teams 

 
Cost Members: $447, Non-Members: $547 

Price includes comprehensive materials and the Emergenetics® Profile 
assessment* 
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Empowering for Excellence: Finding Your Inner Compass 

 
 

“When you increase self-awareness of your own potential,  
you empower yourself to be a strong, courageous, and committed leader with the ability 

 to cultivate and inspire excellence in those around you.” Stephanie Allen 
 

 
This is an extraordinary opportunity to learn directly from Women’sVision Foundation founder, Steffie Allen.  
Empowering for Excellence is about self-awareness; claiming who you are, defining your leadership perspective; 
and re-assessing your leadership vision and goals.  Develop enhanced communication skills; increase your 
effectiveness and commitment; improve teamwork and morale; and expand your strategic thinking. 
 
Topics 
& 
Objectives 

• Core leadership requirements: authenticity, alignment, contemplation, 
conviction, courage 

• Personal leadership goals and vision 
• Gender communication differences 
• Six principles of decision-making  
• Six stages of power 
• Self-awareness 

 
Facilitators Steffie Allen: Founder & Chair Emeritus, Women’sVision Foundation 

 
Program Schedule Two-Day Workshop; 8:30 am to 4:30 pm 

 
Location The Women’s College of the University of Denver 

 
Pre-requisites Myers-Briggs Assessment 

 
Audience Individuals, self-directed leaders, those who are new to a position, or want to 

move into a leadership role; high-potential employees and individuals in 
transition.  Best for those in mid-career. 
 

Employer Benefits 
& Learning 
Outcomes 

• Enhanced communication and collaboration skills 
• More agile and well-defined leaders, better retention 
• Improved teamwork, performance, and morale 
• Expanded strategic thinking 

 
Cost Members: $887, Non-Members: $987 

Price includes Myers-Briggs, all materials, and lunch 
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Managing for Impact 

 
 

This program is excellent for women newer to managing others, 
 or those who want to polish existing skills. 

 
 
Cultivate your ability to understand and apply appropriate management techniques; enhance team 
performance, group interactions, and meetings; learn to utilize problem-solving tools, delegation and conflict 
resolution strategies; and coach employees for improved performance and personal growth.   Develop self-
management skills and survival strategies for navigating corporate culture and politics.  
 
Topics 
& 
Objectives 

• Develop self-management skills 
• Impact your work environment 
• Manage others effectively 
• Build productive teams 
• Facilitate results-driven meetings 
• Problem-solving, delegation, conflict resolution 
• Survival strategies: politics, stress, and coaching 

 
Facilitators Charlotte Waisman, The Athena Group; Lisa Carman, WVLI; and Kelly 

Dignan, Alchemy 
 

Program Schedule Six Sessions 8:00 am to 1:00 pm, with scheduled individual coaching 
between sessions 
 

Location The Women’s College of the University of Denver 
 

Pre-requisites N/A 
 

Audience Existing managers who want to supplement current skills with cutting-edge 
information, and those new to a management or supervisory role 
 

Employer Benefits 
& Learning 
Outcomes 

• The ability to understand and apply appropriate management styles 
• Effective leadership of high-impact teams, group interactions, and 

meetings 
• Application of problem-solving tools, delegation strategies, conflict 

resolution 
• Coach employees for improved performance and personal growth 

 
Cost Members: $2,300, Non-Members: $2,800 

Price includes 30 minutes of individual coaching between session, all 
materials, and lunch. 

 
 
 
 
 
 
 
 

9 



 
Mapping Your Success 

 
 

Leadership is required at every level, in every organization –  
it is also essential to the success of your career. 

 
 
Leadership is required at every level in every organization, and it is also essential to the ownership of your own 
career.  This program is a one-day workshop for all professional women.  Even if you are not managing people 
now, you are leading efforts in your organization and you are certainly leading yourself.  Mapping Your Success 
helps you assess where you are as a leader and create a plan for where you want to go.  You can let your 
leadership path unfold as it will, or be proactive and plan the strategic steps necessary to achieve your long-
term goals.  Design a future as a leader with intention. 
 
Topics 
& 
Objectives 

• Insight about your leadership style 
• A resource to understand your organization 
• Tools to help you take control of your career 
• An action plan to support your success 
• Understanding of how WVF can help you 
• Community and a coach to support you 

 
Facilitators Sharyl Harston, Colorado PERA;  Kelly Dignan, Alchemy 

 
Program Schedule A one-day workshop 8:30 am to 4:30 pm 

 
Location The Women’s College of the University of Denver 

 
Pre-requisites LEA assessment tool, Participant survey 

 
Audience Any woman who wants to design her future with intention and the self-

awareness of what she truly wants and needs to develop a satisfying and 
purposeful professional career 
 

Employer Benefits 
& Learning 
Outcomes 

• Higher return on your investment in employee training 
• Better rates of retention and attraction 
• Stronger, more committed leaders at all levels in your organization 

 
Cost Members: $725, Non-Members: $825 

Price includes LEA (valued at $150), all materials, one hour of individual 
post-workshop coaching, and lunch. 
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Mentoring Circles 

 
 

Becoming a more effective leader requires mentoring from respected leaders and peers. 
Cultivate higher leadership capabilities and generate innovative solutions in meaningful and 

substantive ways. 
 

 
Mentoring Circles® for Executives (Fourteen Two-Hour Sessions) 
Designed for more senior level executives, this program will provide you with access to on-going mentoring 
from other senior executives as well as business leaders in other corporations on current business challenges.  
You will increase your knowledge of, and ability to use, best practices shared by senior leaders; develop 
greater leadership capacity; and build a powerful and trusted high-level network of peers. 
 

 
Mentoring Circles® for Leaders (Twelve Two-hour Sessions) 
Geared toward those in middle management, you will develop ongoing mentoring relationships, learn about 
best-practices (and how to apply them) from an experienced business executive and peers across industries.  
Build more complex leadership capabilities; develop your ability to generate innovative solutions; expand 
personal performance contributions to your organization; and create a powerful and trusted peer network.   

 
Topics 
& 
Objectives 

• Discovering your success factors 
• Transformation that impacts the bottom-line 
• The challenge of stretching across businesses 
• Giving feedback and managing up 
• Tipping point leadership 

 
Facilitators Julie Manhard, The Mentoring Company 

 
Program Schedule Multiple sessions, typically 8:00 am to 10:00 am 

 
Location Location, dates, and times determined based upon group availability 

 
Pre-requisites N/A 

 
Audience Individuals seeking to expand their professional networks and learn from 

others the best methods for planning and achieving successful outcomes 
 

Employer Benefits 
& Learning 
Outcomes 

• Increased knowledge of, and the ability to apply, best practices 
shared by a leader at the top, and across industries 

• The ability to generate innovative solutions 
• Expanded performance contributions to your organization 
• Create a powerful and trusted peer network 

 
Cost For Executives – Members: $2,800, Non-Members: $3,100 

For Leaders - Members: $2,600, Non-Members: $2,800 
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The Power of Emotional Intelligence 

 
 

In addition to technical knowledge, leaders at all levels must possess  
Emotional Intelligence. 

 
 
Learn tangible skills and sustainable strategies to improve your personal and professional interactions.  
Understand the key concepts of emotional intelligence and their applications; operate at higher levels of 
individual communication, team participation, and personal effectiveness.  Increase collaborative skills with 
colleagues, supervisors, and direct reports. 

 
Topics 
& 
Objectives 

• EQi® – Measure of Emotional Intelligence 
• Individual feedback session with a trained coach 
• Emotional Intelligence defined 
• Why EI is important to business 
• EI needs of teams and workgroups  
• Opt-in exercises following the workshop 

 
Facilitators Scott Halford, President – Complete Intelligence. LLC 

 
Program Schedule A one-day workshop 8:30 am to 4:30 pm 

 
Location The Women’s College of the University of Denver 

 
Pre-requisites EQ-i®  Individual  Assessment 

 
Audience Those who want to learn tangible skills and sustainable strategies to improve 

personal and professional interactions 
 

Employer Benefits 
& Learning 
Outcomes 

• An understanding of key concepts and the applications of Emotional 
Intelligence 

• Operate at higher levels of individual communication, team 
participation, and personal effectiveness 

• Increased collaborative skills with support colleagues, supervisors, 
and direct reports  
 

Cost Members: $1,195, Non-Members: $1,295 
Includes EQ-i Individual Assessment and lunch 
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Powerful Presentations 

 
 

The ability to present information with confidence, charisma and credibility  
is a crucial skill in today’s fast-paced business environment.  

 
 
Most Americans are hyper-critical of a weak presenter and have a short attention span when it comes to static 
information delivered with low-energy.  The ability to present information in a more dynamic way is a crucial skill 
in today’s fast-paced environments.  Women share a few unique challenges when presenting in today’s 
business world.  These challenges can come across as lacking confidence, struggling with credibility, and not 
being as charismatic as their male counterparts. 
   
Topics 
& 
Objectives 

• How to identify engaging behaviors and incorporate them into every 
presentation 

• To use strong language to convey credibility when presenting 
• To develop a more dynamic vocal tone 
• How to craft stories and examples that draw people in and create a 

connection 
• The 9.5 deadly presentation sins and how to avoid them 
• PowerPoint tips to make you look like a pro 

 
Facilitators Facilitated by Gina Schreck, Pinnacle Achievement 

 
Program Schedule One-Day Workshop – 8:00 am to 5:00 pm 

 
Location The Women’s College of the University of Denver 

 
Pre-requisites N/A 

 
Audience For everyone – particularly emerging leaders, managers, and supervisors 

 
Employer Benefits 
& Learning 
Outcomes 

• More confident employees 
• The ability to speak directly and with authority 
• Adds a new set of critical leadership skills 

 
Cost Members: $787 Members, Non-Members: $887  

Includes virtual follow-up pieces delivered over the telephone in a 3D 
interactive format, and lunch 
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Women’sLink 

 
 

Learn from experienced executive women how to navigate through and flourish in a corporate career. 
 

 
Acquire valuable insights through small group interactions with senior corporate women and peers, to create 
the framework for your success.  Develop more self-awareness and confidence in the workplace; discover how 
to leverage and best contribute your talents to your organization; develop a practical understanding of your 
corporate culture and politics; and enhance personal communication skills. 
 
Topics 
& 
Objectives 

• Values & Priorities 
• Networking & Relationship Management 
• Corporate Culture 
• Power & Politics 
• Career Management 
• Success Stories 

 
Facilitators JC Heinen (South); Ginger DeReus (North) 

 
Program Schedule Six sessions – 8:00 am to 11:00 am 

 
Location North and South Metro area locations  
Pre-requisites N/A 

 
Audience For women who want to explore current career issues, better understand 

their internal corporate structure and their position in it, and exchange 
information about ongoing and emerging corporate challenges with senior 
level executives 
 

Employer Benefits 
& Learning 
Outcomes 

• Gain self-awareness and more confidence in the corporate landscape 
• Discover the best way to leverage and contribute individual talents to 

your organization 
• Develop a more clear understanding of your corporate culture and 

politics 
• Enhance communication with peers and supervisors 

 
Cost Member: $927, Non-Member: $1027  

Price includes all materials, a light breakfast, and a Career Investor 
Membership  with Women’sVision for one year (a value of $175) 
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Women’sVision Leadership Institute 
 
 

“Companies with the highest representation of women on their top management teams experience a 
35% higher ‘Return on Equity’ and 34% higher ‘Total Return to the Shareholders’ than those companies 

with the lowest women’s representation.”  Source: Catalyst 2004 
 

 
An in-depth, twelve-month leadership program for experienced, high potential women ready to take their talent 
and vision to the next level. Increase personal productivity; manage change effectively; master leadership 
competencies; motivate and empower others; and learn to lead by example. Approximately 80 percent of WVLI 
graduates receive a promotion within 12 months of completion.  
 
Topics 
& 
Objectives 

• Developing a Company Vision and Strategy 
• Clarifying Values and Beliefs 
• Global Leadership Skills  
• Catalyst for Change Competencies 
• Managing Change and Smart Risk-Taking 
• Decision making, Negotiating, and Conflict Management 
• Powerful Communication and Presentation Skills 
• Staying Abreast of Innovation and Technology 
• Ethics, Politics, and Networking 
• Emotional Intelligence 
• Gender and Generational Issues 
• Life/Work Balance 

 
Facilitators Charlotte Waisman, The Athena Group; Linda Bedinger, The Athena Group; 

Kristine Schneider, Corporate Development Group, Reina Bach, The Bach 
Group, and Linda Kennedy, Linda Kennedy & Associates 
 

Program Schedule Thirteen Full-Day Sessions, beginning with a welcome tea and three day 
retreat. 

 
Location The Women’s College at the University of Denver 

 
Pre-requisites Application and Acceptance into program 

 
Audience High-potential, mid-level to executive corporate women moving into roles of 

greater responsibility, who seek in-depth mentoring, coaching, and support. 
 

Learning Outcomes • Clarifying behavioral differences between managers and leaders 
• The application of high ethical standards to decision-making and 

problem-solving 
• Understanding the value of professional networks and support 

systems 
• Mastering leadership competencies, including issue resolution and 

successful negotiations 
• Motivating and empowering the ‘team’ 
• Respect for the value of gender and generational diversity in today’s 

global workforce 



• Developing financial acumen to impact the bottom-line 
• Application of the appropriate power and communication style 
• Leadership through the exemplification of professionalism, 

preparedness, and well-developed leadership competencies 
• The ability to demonstrate work-life balance through careful planning, 

organization, and delegation 
• Focusing on effective communication to enhance one’s ability to 

influence organizational excellence 
 

Employer Benefits • Increased productivity and efficiency 
• Leaders who can manage change effectively 
• Attraction and retention of highly skilled women leaders 
• Well-prepared women leaders who contribute significantly to a 

company’s advantage in the marketplace 
 

Cost Contact Jill Marce, 303-470-7576 Ext. 9-3 
 
Includes:  

• Retreat accommodations for two nights 
• Ten monthly, all-day workshops; weekly private coaching sessions, 

and separate coaching with manager and mentor 
• All materials 
• A Culture Change workshop for your company’s top executives 
• 13.5 Continuing Education Units (CEU’s) through Colorado State 

University 
• Lunch provided for all workshops 
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Coaching Programs/Offerings 
 

Individual Contributor – Pathfinder Coaching 
Pathfinder is for you if you are an individual contributor, team lead or supervisor.  Coaching will 
focus on where you want to go from here, and where would you best feel a sense of fit and 
success.  You will look at various roles and/or settings that are best for you in your corporation 
or industry, finding where in an organization you would be most successful and fulfilled.  
Assessments may be used to help you discover how to be effective or fulfilled in your present or 
preferred role.  
 
12 one-hour sessions   Member: $1500 Non-member:  $1700   
6 one-hour sessions     Member: $745 Non-member:   $830   
3 one-hour sessions    Member: $405 Non-member:  $450   

Manager/Leader - Leadership Coaching 
Focus is on how to manage and lead at different levels or in different settings or types of teams, 
organizations and industries.  Coaching will focus on your particular strengths and challenges, 
how best to lead and manage in the position you hold today, and what to develop to meet future 
assignments or challenges. Assessments that determine your leadership strengths and 
development areas could be utilized to build your leadership effectiveness.   
 
12 one-hour sessions    Member: $2400 Non-member:  $2700  
6 one-hour sessions     Member $1250 Non-member:   $1400  
3 one-hour sessions    Member $675  Non-member:  $750   

Executive Coaching - Strategic Coaching 
Focus is on meeting the challenges of increased responsibility and scope over departments, 
across departments, over organizations and boards, helping you meet strategic objectives that 
ensure your organization’s success.  This coaching is also suitable to those women who seek 
these positions and want to be ready on day one. Leadership assessments that identify 
strengths and development areas will provide actionable steps to enable you to more effectively 
meet strategic objectives for which you are or will be responsible.  
 
12 one-hour sessions    Member: $3400 Non-member:  $3800  
6 one-hour sessions     Member: $1700 Non-member:   $1900  
3 one-hour sessions    Member: $945 Non-member:  $1050  
 
 

 
 
 

17 



 
Coaching Team 

 
 
 

Reina Bach 
 
Facilitator, coach, and consultant, she applies a multi-disciplinary approach and a variety of best practices 
from the behavioral sciences, to guide her clients toward improved performance, expanded individual and 
organizational awareness, and effectiveness.   Reina works with her clients to clarify roles, strengths, and 
development opportunities.     
 
At a deeper level, her clients examine and take action around what matters to them, what's missing in 
their work and personal lives, and what's next on their journey.  Reina helps her clients navigate their way 
past familiar patterns that no longer optimize performance.  Her coaching focuses on: 
 

♦ Communicating clearly 
♦ Building Employee engagement and 

loyalty 
♦ Influencing others 

♦ Managing stress 
♦ Self-awareness  
♦ Impact through dialogue 
♦ Collaborative practices   

 
Reina completed a Leadership Coaching certification program at Georgetown University and is certified in 
the Myers-Briggs Type Indicator, along with various Development Dimensions International programs.  
She is also an Adjunct Faculty Member of The University of Colorado Business School.   

 
 
 

Linda M. Bedinger 
 
A seasoned professional in the areas of Leadership, Management, and Sales, Linda has dedicated 
herself to helping people around her “not only succeed, but succeed spectacularly.” 
 
The coaching and workshop topics most requested by Linda’s clients include: 
 

♦ Emotional Intelligence 
♦ Diversity Management 
♦ Leadership 
♦ Workplace Politics 

♦ Creativity 
♦ Sales 
♦ Management 

 
Linda’s style includes the variety of both experiential and interactive approaches.  Her underlying 
philosophy is that changes come about when behaviors are acknowledged, modeled and dealt with 
proactively.   
 
Linda was the president of several banks in Colorado; Wells Fargo, Norwest and United Banks. All 
experienced her leadership and strategic vision.  She has been involved in several mergers and 
acquisitions and played key roles in helping those acquired to assimilate and adapt to the culture of the 
newly formed organization.   
 
The Women’sVision Foundation is a commitment that Linda values highly.  She is Chair of the 
Women’sVision Leadership Institute and Board Member Emeritus.  

 
 
 

18 



 
 
 
 
 
 

Kelly Dignan 
 
Kelly Dignan is a trained coach.  She develops a partnership with her coaching clients designed to help 
them produce fulfilling results in their personal and professional lives.  She has many frameworks and 
tools that she shares, but the core of her approach is eliciting solutions and strategies from the clients – 
tapping into the strengths, resources, wisdom and creativity they have already.    
 
Her coaching typically focuses on:  
 

♦ Knowing yourself – abilities, interests, vision, goals, values, priorities, personal brand  
♦ Being yourself – authentic and transparent leadership 
♦ Conflict management 
♦ Selling ideas 
♦ Developing followership, fostering collaboration 
♦ Managing and strengthening others 

Kelly is with Alchemy: The Art of Transforming Business.  She is an instructor with the Women’s Vision 
Foundation and Chair of the Programs Committee.  Prior to instructing and coaching, Kelly was co-
founder and owner of CONNECT: The Knowledge Network, an Information Technology consulting and 
recruiting firm.   CONNECT was named Small Business of the Year in 2000 by the South Denver Metro 
Chamber.  She managed all aspects of the business and was named one of Denver's 40 under 40 
Business Leaders in 1999 by The Denver Business Journal.    Prior to CONNECT, her career included 
marketing and sales jobs for Procter & Gamble, Computer Associates and General Electric. 
 
 
 

Sharyl Harston 
A career Human Resource professional, Sharyl has honed her coaching approach to ensure that clients 
achieve outcomes that propel them to success.   She engages the individual at both a personal and a 
professional level to assist them in creating intention and purpose in defining what success is, and then 
helps them develop the action plan to achieve that success. 
 
The coaching and workshop topics most requested by Sharyl’s clients include: 
 

♦ Taking Control of Your Career 
♦ Negotiating Your Next Position 
♦ Navigating Workplace Politics 
♦ Intentional Communications 

♦ Building Balance in Your Work and 
Personal Life 

♦ Putting Emotional Intelligence (EQ) to 
Work 

 
Sharyl is currently the Director of Human Resources at Colorado PERA.  Prior to joining PERA, Sharyl 
held executive positions at Petroleum Information and BlueCross BlueShield and was a principal in 
AlphaLeader, a strategic alignment and leadership coaching organization.  Sharyl has been associated 
with the Women’s Vision Foundation since its inception as a Wise Women, and currently facilitates 
Mapping Your Success.   
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Linda Kennedy 
 
Linda Kennedy is the Principal of Linda Kennedy & Associates, a Leadership Coaching and Organization 
Effectiveness firm focusing on Moving Leaders from Intention to Action.  Linda has an uncanny ability to 
help leaders sort through the clutter and find alternatives to be even more successful.  
 
While coaching, Linda works with clients to clarify outcomes that really matters to them, and then in 
partnership with the client, creates a personal plan of action to reach those meaningful goals.  She 
focuses on personal mastery, interpersonal mastery and organization challenges and opportunities.  
The coaching and workshop topics most requested by Kristine’s clients include: 
 

♦ Navigating Change and Managing Transition 
♦ Excelling in New Leadership Roles 
♦ Leading Teams (Virtually and Geographically Dispersed) 
♦ Managing Performance 
♦ Creating and Shaping Powerful Cultures 

Linda is skilled with a variety of tools including Myers-Briggs Type Indicator (MBTI); Emotional Intelligence 
(EI); the Center for Creative Leadership’s Benchmarks and SkillScope; the Lominger’s Career Architect 
suite of products including VOICES; Change Style Indicator (CSI); Denison Organizational Culture 
Survey; and DiSC. 
 
 
 

Kristine L. Schneider 
 
Coaching and consulting since 1985, Kristine has worked closely with executives, leaders and managers 
to determine the right approaches for their leadership and company success.  The coaching and 
workshop topics most requested by Kristine’s clients include: 
 

♦ Leadership Styles, Effectiveness and Performance: What’s best for you 
♦ Building the Right Team and Company Culture 
♦ Team Building and Effectiveness 
♦ Strategic Thinking 
♦ On-boarding and Promotion Preparation 
♦ Maximizing Opportunities in Mergers and Acquisitions 

 
A founding member of the Women's Vision Foundation, Kristine is a facilitator and coach for the Women’s 
Vision Leadership Institute.  She holds a Masters Degree in Social Work from Washington University, St. 
Louis and has developed coaching tools and processes used by coaches, consultants and companies 
world-wide.  An international and keynote speaker, Kristine has presented at international industry and 
professional conferences in the U.S. and abroad, to professional and executive groups, and has appeared 
on business radio shows as a guest expert.  In addition, she has been a leadership development facilitator 
and coach with the Daniels College of Business, University of Denver.  
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Charlotte S. Waisman, Ph.D. 
 
Charlotte Waisman is a Principal with The AthenA Group, LLC, a consulting firm that is a strategic partner 
of The Women’sVision Foundation, specializing in organizational culture change, multi-dimensional 
leadership, and workforce excellence.  She is a hands-on trainer, coach, and team motivator.  Her 
strengths include excellent facilitation skills; creating modules to teach quality programs; and developing 
coaching, mentoring and train-the-trainer initiatives.  She is certified in a number of diagnostic tools 
(including the Myers Briggs Type Inventory), the EQi®, Benchmarks™ and is a certified behavioral 
interviewer.  The coaching and workshop topics most requested by Charlotte’s clients include: 

 
♦ Communication 
♦ Presentations 
♦ Time Management 
♦ Behavioral Interviewing 

♦ Emotional Intelligence 
♦ Career Development Planning 
♦ Negotiation 

 
 

Charlotte was the Director of Human Resources at Ischemia Technologies, an international invitro 
diagnostics company. Earlier she was in charge of employee career development at Keane, Inc., a billion-
dollar national software services company. Before that Charlotte was the Director of Corporate 
Development at Telectronics, a worldwide manufacturer/distributor of pacemakers and defibrillators, 
where she was responsible for the creation of a world class education and training program including 
succession planning and career development. 
 
Charlotte was instrumental in the development of the Women’sVision Leadership Institute, an intensive 
leadership program of the Women’sVision Foundation, designed to accelerate the career paths of mid 
and upper level corporate women. Charlotte’s book, The Leadership Training Activity Book, Amacom 
Press, 2005, is a reflection of the work of the Institute.   
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Women’sVision Foundation – 2009 Programs and Workshops 
 

Critical Thinking August 13 
 
Emergenetics May 14 
 
Essentials for Great 
Communication 

July 16 

 
Empowering for Excellence June 22 and June 23 
 
Influence for Success November 3 and November 17 
 
Leadership Stories Meeting dates determined by participants 
 
Manage Time. Manage Energy April 9 and 23 
 
 

Spring 3/25, 4/8, 4/22, 5/6, 5/20 and 6/3 Managing for Impact 
Fall 10/21, 11/4, 11/18, 12/2, 12/16 and 1/6 

 
Spring January 28, April 3 or June 12 Mapping Your Success 
Fall September 16 or November 20 

 
Mentoring Circles Meeting dates determined by participants 
 
 
The Power of Emotional 
Intelligence 

April 23 

 
Powerful Presentations April 9 
 

Spring South: 3/17, 4/7, 4/28, 5/19, 6/12 & 6/23 
South: 10/6, 10/27, 11/17, 12/8, 1/12 and 1/26   

Women’s Link 
Fall 

North: 10/7, 10/28, 11/18, 12/9, 1/13 and 1/27 
 

Spring 4/19, 5/6-8 (3-day Retreat), 6/12, 7/17, 8/14, 9/11, 10/16, 
11/13, 12/11, 1/15, 2/12 and 3/12 

Women’sVision Leadership 
Institute 

Fall 9/20, 10/7-9 (3-day Retreat), 11/20, 12/11, 1/22, 2/19, 
3/19, 4/16, 5/14, 6/11, 7/16 and 8/13 

 
* Dates may be subject to change on some programs.   

Please refer to the website for updates to this catalog and the corresponding program pages,  
for the 2009 schedule as they become available.  

This page was updated: 3/17/2009 
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